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individual’s success depends on his or her background, dedication, desire and 
motivation. There is no assurance that examples of past earnings can be 
duplicated in the future. We cannot guarantee your future results and/or success. 
There are some unknown risks in business and on the Internet that we cannot 
foresee which can reduce results. We are not responsible for your actions. 

The use of our information, products, and services should be based on your own 
due diligence, and you agree that our company is not liable for any success or 
failure of your business that is directly or indirectly related to the purchase and 
use of our information, products and services. 
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Introduction:  

Derek Gehl's Three Foolproof Strategies You Can 
Use to Make Money Online  

Congratulations! By purchasing this eBook, you've just taken a HUGE first step 
toward achieving financial independence in a life-changing career.  

Simply put, starting an online business is THE best way to create a legitimate and 
stable source of income that is capable of UNLIMITED growth!  

Thanks to the Internet, it's easier than ever before to start a home-based 
business... and you can be earning solid cash in an incredibly short time. In fact, 
you can have your own website up and running in under 30 days, for less than 
$500!  

No other business venture costs so little to get started or is as easy to get off the 
ground — or can immediately start padding your wallet! 

And that's why I've written this eBook — to tell you about the three FASTEST, 
EASIEST ways imaginable to make money online!  

They are quite simply the BEST ways to get a cash-generating web site up and 
running in record time — without a product... without up-front costs or 
investments... and without ANY risk to you.  

The best thing is, you don't even need to sell your own product to make these 
strategies work for you. You can earn incredible money selling other people's 
products, without spending a dime on inventory, storage, or shipping!  

You don’t have to invest in risky product development or put out a huge amount 
of cash to buy inventory that will never move — all you have to do is follow the 
system I’ll show you in this book.  

What you're going to find in the following pages is a proven step-by-step formula 
that GUARANTEES there’s a market for your product — before you even know 
what that product is!  

And I'm going to show you precisely how to make this proven "dummy-proof" 
system work for YOU.  

On top of that, we’re going to show you how to…  

¸ Base your business on something you LOVE — so that working isn't a 
chore, it's a pleasure! When your work is based on something you're deeply 
interested in, you're naturally motivated to spend as much time working on 
it as possible — and far more driven to make it a huge success! 
 

¸ Guarantee that your business is a WINNER right from the start — by 
locating your market BEFORE you even think about what you’re going to 
sell! I'll tell you exactly how to use this proven system to avoid making the 



#1-fatal mistake made by Internet marketers.  
 

¸ Locate the hot products that your market is already BEGGING to buy 
— so you can turn your sales site into an instant cash machine! I'll tell you 
how you can find, sell, and ship products... and the best part is you won't 
have to lift a finger to do it!  
 

¸ Create your own best-selling information product — even if you're 
NOT a writer. This bonus article will tell you how to create the MOST 
profitable thing you can sell online — information! That's because there is 
no overhead, and you keep 100% of the profits!  

How do I know this system really works? Because it's the very same system my 
team and I have used to grow from a one-man company to a team of over 100+ 
Internet marketing experts... generating over $60 Million in online sales!  

But don't take my word for it. Since IMC opened its doors in 1996, we have seen 
a staggering number of real, everyday people use our proven formula to earn life-
changing incomes with their Internet businesses. And the numbers keep growing 
exponentially! 

Take Rosalind Gardner, for example...  

  

 

Her website, Sage-Hearts.com, generates 100% of its 
revenue by reviewing dating and matchmaking sites and 
services — and she earns a profit whenever one of her 
site visitors signs up for one of the services featured on 
her site!  

Even though she doesn't have a product of her own to 
sell, this enterprising entrepreneur earns over $50,000 
per month through her website — with an astounding 
75% of it pure profit! 

Then there's Benjamin Wong of PoppyStore.com, who provides 
dried flowers to crafters to the tune of over $400,000 last year! 

A certified accountant with an MBA, Benjamin had a highly 
lucrative career, but he wanted to be his OWN boss...  

So when he discovered that crafters were having a hard time 
finding dried flowers to use in their decorating projects, he built 
a website and gave them what they wanted!  

And, Ben doesn't grow or ship a single dried flower himself — 
he gets other people to do it for him! To top it all off, he only 
works three hours per week!  
  

Frank Sousa of Macor.com is another great example. Over 
the years, he's built 300 (yep! you read that right!) 
separate websites — and most of them make a hefty 
profit selling other people's products.  

He's an absolute master of the system we're about to 
show you — and his bank balance proves it. Frank's 
websites are pulling in a whopping $750,000 per year!  



We've seen success stories like these time and time again... people from all walks 
of life who have achieved enormous success with their online businesses!  

And the great thing for you is, the online world is only now beginning to show the 
promise of its true wealth-generating potential.  

In the early days on the 'Net, finding a profitable market and building a successful 
online business was largely a case of trial and error. The risks were bigger and the 
costs drastically higher as Internet entrepreneurs struggled through unchartered 
territory.  

But these days, there's a whole world of incredible tools and proven strategies 
that make it EASY for you to build an online "cash-machine"!  

And you want to know the crazy thing? Over 90% of all online marketers don't 
even KNOW these tools exist!  

Using the research tools we're going to introduce you to, you can GUARANTEE 
that people will be eager to buy your product before you invest even $20 of your 
own money!  

Until now, this sort of risk-free business opportunity has been virtually UNHEARD 
of. Even if you don’t know the first thing about computers, you can have a 
functioning website up and running in no time flat. And you can set it up so that 
it's fully automated, so you only have to spend minutes a day making sure that 
it's still pulling in the profits for you! 

That's the underlying basis of our system: finding a hungry market... locating a 
product that satisfies their needs... and then creating a "quick and easy" website 
to give your market exactly what it wants!  

Not only does this proven system work, it's something you can do OVER and 
OVER again, to grow your profits exponentially!  

By acting on the information in this eBook, you'll be taking the first step in your 
journey toward financial independence. How far you travel is up to you... there 
really are no limits to how far you can go — and how much wealth you can 
accumulate!  

I've seen so many people get one web site up and running, generate $10,000 to 
$30,000 a year, then simply stop. But that's like finishing a book after you've only 
read the first chapter!  

Think of this eBook as your "gateway" to the kind of wealth that many people 
dream of, but never really expect to achieve — radically life-changing incomes of 
$100,000... $500,000... even MILLIONS of dollars per year! 

So as you set out to build that first site, make sure you start small, but think BIG. 
There are really no limits to the levels of wealth you can achieve when you go all 
the way with your Internet business.  

And believe me! Once the money starts pouring into your bank account, there's a 
very good chance you're going to want to take your business to the next level... 
and then the next... as far as you possibly can!  

And if it's been that easy for Frank to create 300 
websites, how easy do you think it would be for you to 
build just one website?  



I know more than anyone how truly addictive running your own successful online 
business can be!  

To your success!  

 
 
Derek Gehl, CEO  
The Internet Marketing Center 

Previous | Next  



  
  
 

 

Section 1:  
 
Discover what products people are already BEGGING 
to buy! 

I can't tell you how may times I've talked to people who have dreamed for years 
about starting their own online business. Unfortunately, many of them are afraid 
to take the plunge — they're too worried they don't have enough skills, 
knowledge, or money to get their business off the ground. 

Fortunately, everyone has some knowledge or expertise that can become the basis 
of an online business, and you definitely don't need a million-dollar advertising 
budget to be successful on the Internet!  

You can easily get started and begin earning a serious income within a matter of 
days, with a budget of a just a few hundred dollars or less — if you're prepared to 
do much of the work yourself. 

But before we tell you about the three fastest, easiest ways to start generating 
money very quickly online, we're going to tell you how to guarantee your success 
right out of the starting gate — no matter which method you choose, or how many 
ideas you might have for exploding your business down the road.  

So how exactly do you guarantee the success of your business, right from the very 
beginning? You start by looking for people, NOT products. 

Avoid the pitfall most online marketers run into when first starting out! 

One of the most common questions we're asked here at The Internet Marketing 
Center is, "What's the hottest product to sell online?" 

Sounds like a good question, right? After all, who doesn't want to start a business 
selling a hot product? 

However, looking for a hot product to sell online is one of the biggest mistakes 
made by new Internet entrepreneurs. Rather than trying to hunt down a hot 
product to sell online, you'll be much better off looking for a market with a 
common problem that people are actively trying to solve. 

THAT'S the essential first step to setting up a profitable website: Finding a group 
of people that share a need, then coming up with a product or service idea that 
will satisfy that need. 

The fact is, most people don't go online to make a purchase — they go online to 
search for solutions to their problems. So once you identify a group of people with 
a common problem, you can start to think about what kind of product or service 
you might offer as a solution to that problem.  

Then, all you have to do is put your website in front of your potential customers 
and set yourself up for an incredibly successful business! 



Let your passions lead you to a lucrative market 

So, how do you find a market with a common problem? Well, since they're going 
to be your future customers, you should probably look for people you have 
something in common with! You'll be much more passionate about your business if 
it's based on something that holds a lot of interest for both you and your future 
customers.  

If you're not passionate about what you're doing, you simply won't find it as 
enjoyable, and you'll be less likely to succeed. People who follow their passions are 
the ones who are motivated to stick with their businesses — and foster its growth, 
development, and continual improvement. 

So whether it's information you picked up on the job... skills you developed as part 
of a hobby... knowledge you gained from a previous business... or anything else 
you can think of, just about every skill or area of expertise you have is valuable 
information that can become the foundation of a successful business. 

Remember, even though your purpose is to get a profitable website up and 
running in a short period of time, it's just the first step! You're going to want to 
keep growing it, so it makes sense to base it on something you really enjoy.  

I get this question all the time: "But I don't have any unique skills or interests — 
so what should I do now?" 

If you honestly believe you have no valuable skills or knowledge, you're selling 
yourself short. We guarantee that absolutely every single person reading this 
eBook has some kind of knowledge or skill that could become the foundation of a 
very successful online business. 

You just need to stop and think about your life experiences. Create a list of all the 
jobs you've ever had... all the hobbies you've ever pursued... all the volunteer 
work you've ever done... all the times you've helped someone and felt really good 
about it... and all the things you're interested in or think you're good at. 

To help get you started, here are some questions you can ask yourself: 

¸ What am I passionate about?  
¸ What subject or topic do I have a lot of knowledge about?  
¸ What would I enjoy learning more about?  
¸ What are people always coming to me for advice about?  

When you're thinking about these questions, write down anything that comes to 
mind. In a few minutes you should have a list of your current skills, hobbies, and 
interests that are most likely to lead you to the ideal market you should target 
with your business. 

Once you've finished this task, shorten your list to four or five topics that you'd 
like to explore further. You should now have a few potential subject areas on 
which to base your further research.  

Look for a problem to solve 

As we've already mentioned, the key to making sure your website is successful is 
finding a group of people who share a common problem, then coming up with a 
product or service idea that will solve their problem. 

For example, you might find a group of people who want to build their own dog 
houses, but can't find any plans to do it with. Or the group could be made up of 



apartment owners who want to redo their kitchens, but don't want to spend a lot 
of money doing it.  

We refer to these narrowly defined groups of people as "niche" markets. But 
before we dive more deeply into how to find a niche market on the Internet, we 
need to make sure you understand exactly what a niche market is. 

What's a "niche" market? 

The term niche market is one that you'll hear in just about every discussion about 
marketing — online or offline. But it's important to note that everyone thinks of 
niche markets a little differently... 

Traditional marketers may define a niche market as a large group of people 
sharing several characteristics (for example, men aged 30 to 35 earning between 
$50,000 and $75,000 per year). 

However, when you're selling online, you need to narrow the focus A LOT more 
than that! So we define a niche market as: 

A group of people who are searching the Internet for a solution to a 
problem — and NOT finding many relevant search results. 

Identifying a strong niche market is one of the biggest challenges on the road to 
choosing a product. Many people have difficulty being as tightly focused as they 
should be — and often try to go after niche markets that aren't really niches at all, 
but huge general markets in which they couldn't hope to compete. 

For example, all of the following might seem like good niche markets: 

¸ Golfers 
¸ People on a diet 
¸ People over 65 
¸ Pet owners 

... But the truth is that all of these markets are WAY too big! Try entering the word 
"golf" into a search engine. You'll get about 354 million results! Do you really want 
to try to compete in that market? 

Narrowing your focus to a small, niche market gives you the following advantages: 

¸ There's WAY less competition. 
 

¸ Small markets are much easier to dominate — so you can become the main 
source for your product or service online. 
 

¸ Since niche markets are often close-knit communities, your reputation can 
spread by word of mouth — providing you with an ever-growing base of 
potential customers. 
 

¸ You can easily gain the loyalty of your customers — which gives you lots of 
opportunities to expand your offer with related products and follow-up 
offers. 

Remember, people don't go online looking to buy a product or a service — they go 
online to find information and solutions to their problems. Your task is to think like 
your potential customers, which means you must determine what problem they're 
trying to solve and what you could offer as a solution. 



How do I find a niche market? 

The first step in finding a good niche market to target with your sales site is to 
think about the things you know a lot about or are interested in. By now, you 
should have a few general topic areas written down that can serve to get you 
started on defining your niche market. 

One way to find your potential niche market — and narrow it down as much as 
possible — is to write it using the following formula: 

My niche is people who are (action) + (your area of interest). 

Take a look at how the large markets we mentioned previously (golfers, people on 
a diet, people over 65, and pet owners) can be narrowed down using this formula: 

¸ My niche market is people who are hoping to correct their left-handed 
golf slice. 
 

¸ My niche market is parents who are looking for healthy ways for their 
children to lose weight. 
 

¸ My niche market is people who are dreaming about retiring before age 
50. 
 

¸ My niche market is people who are trying to train their Dalmatian 
puppies. 

See the difference? Finding a niche market is about finding a specific and highly 
focused group of people who are all looking for something on the Internet, but not 
having any luck. If you can't describe your niche market using this formula, you 
probably aren't focused enough yet. 

But don't worry! Remember that for every subject you're interested in, there may 
be many small groups who have an interest in the same area. You just need to 
pick one, then determine what needs they share. 

When looking at the topic of golf, for example, your niche market could be left-
handed golfers who are hoping to correct their slice. But that's certainly not the 
only market interested in golf-related products or services! You could also pick a 
niche market of... 

¸ Caddies who are hoping to develop better knowledge of clubs. 
 

¸ Golf course employees who are studying how to maintain the putting 
greens. 
 

¸ Golf club owners who are trying to recruit new members. 

If you can describe your market like this, you've already taken the first step to 
setting yourself up for success!  

Explore your market options 

Now that you have some more ideas about the markets you're interested in, it's 
important to do the research to see if they offer real money-making opportunities.  

The first thing you need to do is find out what people in your niche market are 
looking for online right now. That way, you can determine if there is a need in your 



market space that is not being met. Your potential customers are not going to 
change their searching habits based on your new business, so you'll need to target 
your efforts based on what they're already trying to find — and how they're trying 
to find it! 

The great news is that there are an absolute ton of free (and low-cost) research 
tools you can use to find out exactly what your potential customers are looking 
for.  

Using these tools, you can actually see what people are looking for in search 
engines on the Internet! You can also listen in to what they're complaining about 
at consumer review sites, and find out exactly where they go to find the products 
and information they need.  

Using the tools we're about to show you, you can dig up an incredible amount of 
detail about your potential customers! 

Get started with the search engines 

When conducting research online, you'll soon discover that search engines are 
your best friends! The top search engines — Google, Yahoo, and MSN — have 
indexed billions of web pages that you can find simply by typing keywords into 
their search windows. They're hands-down the fastest and easiest way to find 
information on the Internet. 

In order to search for information, enter a keyword phrase into one of the search 
engines and see what kind of results it generates. If, for example, you're a model 
train enthusiast and are interested in selling something to the model train market, 
simply type "model trains" into one of the search engines we mentioned above. 

The results you get for "model trains" will no doubt include a bunch of websites 
that sell model trains. Explore these sites! Make a list of the ones you find 
interesting, so you can return to them later. Take notes on what kind of products 
they offer, and how they position these products. How much are people willing to 
pay for them? All of this information will help you down the road. 

Look for businesses already selling to your market 

Once you have compiled a list of specific markets related to your interests, it's 
time to take a look at how existing businesses — online and offline — cater to 
those markets.  

First of all, take a look at how much competition there is in a particular market 
segment. Are there tons of websites already catering to the market you're 
interested in? Are they giving away information, selling it, or offering products that 
solve the problem?  

Finally, take a look at how well these existing companies are marketing 
themselves to their target market. Are the sites amateur-looking, with a muddled 
approach... or do they present themselves professionally? 

A great tool for checking out the competition is Alexa, which offers a toolbar for 
your web browser that will provide you with free competitive insight for the 
websites you visit. 

The most useful feature is the "Site Info" option. When you click on this button, 
Alexa lays out all the details for the site you're on, including: 

¸ The traffic ranking of the site: This will give you an idea of how many 



visitors the site gets. The more popular a site is, the lower its ranking.  
 

¸ A list of related links: These links lead to sites that feature content similar 
to the information on the page you're looking for.  
 

¸ The number of other sites that link to the site: This is another indication 
of how popular the website is. The more high-quality, relevant sites you get 
to link to your site, the better your ranking will be with the search engines. 
 

¸ All site/user reviews: This information is GOLD! It will show you what past 
visitors think about the site and the products and services it offers.  

This is the exact information you need when you're researching how existing 
companies are catering to a market. It will help you determine the credibility and 
perceived value of the site compared to similar sites and also to sites serving 
different segments.  

Find your market's favorite online hangouts 

Once you have a good idea of what specialized markets exist in your general 
market category, it's time to dig deeper and connect with the people who belong 
to these markets. These people may become your future customers, so you'll want 
to get to know as much about them as possible. 

The best places to look for these people are websites where they hang out and talk 
to each other about their common interests, such as forums, discussion boards, 
and chat rooms.  

When you visit these discussion sites, sit back and listen to what people are 
saying. Find out what they like, what they don't like, and what they're looking for. 
People regularly visit these areas looking for advice. By monitoring these 
discussions, you will begin to notice that certain questions appear again and again. 

This is a great way to locate potential product or service ideas! If you see the 
same questions repeated in a forum or discussion group, there are likely 
hundreds, possibly thousands, of other people out there with the exact same 
question. 

You can start this leg of your search by writing a description of the market you're 
researching into a search engine along with "discussion forums" to see what 
results appear. You may also want to check out the following discussion forum 
listings: 

¸ MSN Groups (http://groups.MSN.com) 
¸ Yahoo Groups (http://groups.Yahoo.com) 
¸ Google Groups (http://groups.Google.com) 

Once you've identified some good discussion boards to visit, don't be afraid to talk 
to your future customers directly! Join their forums and discussion threads and ask 
them what they think about the products that are currently being sold in their 
market.  

Most important, ask them about problems or needs they have that aren't being 
addressed by any of the products or services currently available. This information 
is essential to helping you come up with a product that your market is already 
hungry for! 

Use keyword analysis tools to find a hungry market 



As you continue to define your market and narrow your focus, one of your most 
important resources will be keyword analysis tools. They will help you discover 
exactly how people in your potential market are searching for solutions to their 
problems online! 

Keywords are simply the words that people type into search engines when they're 
trying to find information. They're the words searchers use to describe what they 
are looking for. If, for example, you're trying to find cheap airfare tickets to 
Hawaii, then the keywords you'll type into a search engine will likely be something 
like, "cheap airfare Hawaii." 

Your target market will be using keywords that relate to their shared interests and 
needs. Once you figure out what these keywords are, you'll be able to find the 
sites they're visiting and learn more about what they're looking for on those sites. 

However, guessing the keywords your market is entering into search engines is 
more difficult than you may think! People don't always use the search terms that 
seem obvious to you.  

Fortunately, there are free online tools such as Wordtracker and Yahoo Search 
Marketing's Keyword Selector Tool to help you accomplish this goal. 

Explore keywords with Yahoo Search Marketing's Keyword Selector Tool 

Yahoo Search Marketing's Keyword Suggestion Tool is a good place to start your 
research. You just type in a word or term that you think people in your market 
might search for, and the Keyword Selector Tool will tell you how many people 
have searched for that particular term in Yahoo Search Marketing over the last 
month.  

It will also show you a list of related words and phrases, and tell you how many 
times people typed those terms into the free search engines over the last month.  

This is a good way to find out how many people may be searching for information 
to solve a particular problem. And it should give you a picture of the demand for 
your solution. As you can imagine, this can be a great way to start getting some 
ideas! 

The Yahoo Search Marketing's Keyword Suggestion Tool is available for free at: 

www.Inventory.Overture.com/d/searchinventory/suggestion 

Once you've generated a list of useful keyword ideas here, you're now ready to dig 
in and do some serious research with Wordtracker. 

Narrow your focus using Wordtracker 

Wordtracker is a more sophisticated, comprehensive tool that will help you further 
your research by showing you not only what people are searching for online (the 
way Yahoo Search Marketing's Keyword Selector Tool does), but also how many 
other websites are competing for the same audience.  

Basically, Wordtracker keeps a record of how many times a particular keyword or 
phrase was searched during the past 60 days on several of the largest search 
engines and metacrawlers on the Web. It then allows you to search its database of 
over 332 million searches (or "queries") to see how many times people searched 
for the particular keyword phrases you think might be popular with your market.  

Finally, it organizes all of this detailed information into useful reports that you can 



use to estimate how much traffic your site could expect to get in a 24-hour period 
if you were ranked in a top position under those keywords. 

Once you have this information, it will be much easier to decide if you've really 
chosen a good niche market! Even better, Wordtracker makes it extremely easy to 
discover which keywords are popular with your target market… but aren't being 
used by your competitors! This is really powerful information!  

With Wordtracker's free trial version, you can do keyword searches that will return 
15 related keywords and phrases, and get traffic estimates and competition 
comparisons on as many as 30 keywords in Microsoft's "Live" search engine.  

It's a pretty good place to start if you don't yet have much money to invest in your 
new business. But if you use Wordtracker's paid version, you'll get up to 300 
related keywords, including common misspellings. 

Below is a glimpse of the kind of information you would get from the free version. 
Let's say you typed in "car seat covers"... 

 

Remember that in the free version of Wordtracker, all of this information is for the 
Microsoft "Live" search engine only: 

¸ "Keyword" column: This is a list of terms that people have actually 
searched for in the last 60 days that contain the keyword you're interested 
in.  
 

¸ "KEI Analysis" column: "KEI" stands for Keyword Effectiveness Index. It 
basically compares how often a keyword is searched to how many websites 
are competing for that traffic. Keywords that get lots of searches but don't 
have much competition have a higher KEI.  
 
Make sure you don't get too hung up on the KEI, though! The number of 
searches being done is more important than the KEI — after all, a high-KEI 
keyword that's only getting 7 searches a day isn't going to be as good as a 
lower-KEI keyword that's getting 100 searches a day!  
 

¸ "Count" column: Here, you will see how many times this term was actually 
searched for during the last 60 days. 
 

¸ "24 Hrs" column: In this column, Wordtracker predicts the number of 



searches you could expect for this term per day. 
 

¸ "Competing" column: This column shows the number of existing web 
pages that were returned as a result of submitting this keyword to the MSN 
search engine. This tells you how many sites are already competing for the 
attention of people searching for this keyword.  

We highly recommend that you perform at least some preliminary market research 
using the powerful paid version of Wordtracker. You can purchase a subscription 
for one day (about $8), one week (about $25), one month (about $50), or one 
year (about $250).  

A week is certainly enough time to do some serious market research using this 
service. Wordtracker's interface is extremely easy to use, and building huge, 
detailed reports with the exact information you need literally takes just minutes.  

To make sure you get the most out of Wordtracker, you should consider 
downloading its Keyword Research Guide, available for free at: 

www.WordTracker.com/keyword-research-guide.html 

The guide is packed with insight, tips, and techniques on keyword research that 
you can easily apply to your own website.  

Summary 

Deciding what market to target with your site can be a daunting task for those just 
starting out online. But with the tips, techniques, and ideas we have given you 
here, you now have all of the tools you need to come up with a lucrative idea for a 
successful online business. 

Remember, though: The key to building a profitable Internet-based business is to 
look for an existing market that needs something you can offer them. You need to 
identify the problem FIRST, before you start trying to find the solution. This is a 
critical step in guaranteeing the success of your business. 

Now that you've done that, it's time to look at the easiest and fastest ways you 
can get online and start putting some money in your pocket right away! 
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